


A Choice of Forms

BY GE,R.ALD MCWORTER

".  .  .  W'hi le u)e can look to
!  he  lu tu re-  a t  bes t ,  fo r  i t s  lu l l
r t ' n l i=a t i tn .  i t  i s  t l t t i l e  l x tss i '
ble notc to sul! ,L,Lst a. stru("
lu ra l  ou t l ine  tha t  TP l lc t ts
t  l t c  l t rndarnonta l  as .s t r r r r ; r -
r i o r t s  a b o t t t  t h c  I l l a c k  I  r t i '
lcrsit trs social and intel l" ,  '

'  
tual role .  .  ."

E V O L U T I O N A R Y
change for the libera-
tion of a people from
o p p r e s s i v e  s o c i a l
structures is not the

spcciirl function of one course ot
action, but, more l ikelY, the result
trf sc-veral. And while education is

{:cnerally hoped to be a l iberating
force on men's minds and bodies,
oftt imes it has been used as a de-
bilitating tool in the interests of an
oppressive societY. AccordinglY,

td .

' ' '  - -? -  b

,

Kwame Nkrunrah c()n lparcs thc co-
lonial student educatcd for "thc art
of forming not a concrete envir-
onnrcntirl view of social polit ical
problcrrrs. but an abstract ' l iberal'

oulkxrk," with the revolutionary
stuclcnt "unirnirtcd by a l ively na-
I ionul  consciousncss,  (who) sought
knowlcdgc as an instrument of na-
t ional  cmancipat ion and integr i ty . "
So it is bccomins rather clear that
cducational institutions are vital to
a l iberation movenlent, a fact of

NEGRO DIGEST Morch 1968

n;odcrn t imcs in  ln t i -co lonia l
nrovements in  the Thi rd Wor ld.

In the United States there is no
question about the persistence of
segregation, racism, and more sub-
tle forms of neo-racism. As the
pernicious oppression of racism is
an organic part of the institutions,
symbols, and values of Western
industrial society, so it is firmly en-
trenched in the U.S.A. ("as Amer-
ican as apple pie" ) . An Afro-
Amer i can  l i be ra t i on  movemen t
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(Sea Editor's Notes, Page 97)
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must subvert and/or supplant such
a well-entrenched social system if it
is to be a real source of radical
change and not a false one.

My primary task in this discus-
sion is an ideological consideratit.rn
of the role of a university in the
Iiberation of the Afro-Amcrican
communi ty ,  I t  must  bc c lcar  th l t t
this role has to dcal witlr todar"s
wor ld,  as wel l  as wi th what  ot rsht
to be.  And cer ta in ly ,  i t  r lust  in-
clude the manilgemcnt of wltatc-r'cr
social change is required to nlovL-
effectively from the "is" to the
"ought." The university is alive for
people in the world (including all
of the socio-economic and polit ical
hangs-up involved), and so mr'rst
meet the challenge of resPonding
creatively to whatever needs exist
now for those people. But. at the
same time, it must Project itself as
a prophetic institution call ing into
question all that which is incon-
sistent with its highest ideals. and
organizing its activit ies to bring
about the realization of its ideals.
The focus of this discussion is on
what ottght to be, the prophetic so-
cial role of the Black Universitt'.
for therein l ies the fountainhead of
revolution ary l iberation.

We must be reminded of this

same theme as stated bY Dr. \\ ' .

E. B. Du Bois over 50 years agt-r in

the 1910 Niagro Movement rest.r-

lu t ions:
And when rve call for education.
we mean real education . . . Ed-
ucat ion is  the develoPment of
power and ideal. We want our
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children trained as intelligent hu-
man beings should be, and we
will fight for all time against anY
proposal to educate black boYs
and girls simply as servants and
underlings, or simply for the use
of other people. They have a
rieht to know. to think, to asPire.
We do not believe in violence
. . . but we do believe in . . . that
wil l ingness to sacrif ice money,
rcrrutat ion.  and l i fe  i tse l f  on the
a l t u r  o f  r i gh t .

Tlre' Bookcr T. Washington-Du
Bois dialc-ctical opposition is rele-
vant lrere. as it is the imPortant
example of the "is" versus the
''ought" concerning educational
i deo logy  fo r  A f ro -Amer i cans .
Training people to fit in where theY
can (think of MDTA, Job CorPs'
etc.) mi-eht be acceptable for shott
term solutions, thouglt not as
Waslrington thought it to be. But
the educational ideologY of Du
Bois is our prophecy, a rationale to
built a Black university-the cruci-
ble of definit ive social change.

In order that the idea of the new
university and the notions of how
we are to achieve it as a goal wil l be
more clearll, understood' it is im-
portant to discuss brieflY the cur-
rent social situation. The current
situation is one charged with a
grc'at deal of expectancY on the
part of ntany Afro-Americans, an
cxpectancy frequently expressed by
the cmotional connotations of a
term or phrase but usuallY not de-
lineated in structural or Program-
matic terms. But this programmatic
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deficiency is not so much a short-
coming, for the exciting search for
innovation and relevance is the first
sign of progress. A major question,
then, is what conditions give rise to
this expectancy, this charged at-
mosphere crystallized around the
term Black University?

A major trend in today's world
is that, as oppressed people know
that the world ofters more than
they have, and as they are able to
gct a Iittle more of it, they also ex-
pcct to gct very much more. This
has bccn callcd "the revolution of
r is ing cxpcctat ions."  A f igurat ive
cxunrplc :  An Al ' ro-Amcr ican fami-
ly  gc ls  i r  tc lcv is ion sct  ancl  enters aS
l  spccl l t t ( ) r  t l tc  rvor l r l  o f  af l lucnt
l : u ro -A r r re r i c l r n  soc i c l v .  l t  i s  no t
cor t rp l ic l r tc t l  to  scr .  t l l r t  l l t is  u t l t r lc l
l c i t t l  t o  l l r c  I l r r r r i l r  w i l n t i n r . l  l l l ( r r c
than  i t  h l r s ,  l r r r r c l t  r r r o r c .  . l r r s l  i r r l r : -
inc l tow cr t rc l  i t  nr r rs l  l r r .  1 . , ,  P, , . , , '
t lpprcssccl  l l lack pcople to r r  r r t t  l r
thc g ivc-away quiz pr( ) t ranls  ( )n
which whi te peoplc win appl i i rnces,
furn i ture,  and cars in  20 minutcs or
so. ' l ' lrcn 

think of a scene of ghetto
tlcslruction during which people
hravc rrrnrcd police to steal appli-
anccs.  lurn i turc.  and cars in  20
nrinulcs ()r so. Oppressed people
scc wlrat is going on, and want ' in'

in thc bcst way they can get ' in'

(ycs, by i lny nlcans necessary to do
i t  r i gh t  now ! ! ) .

Akrng with this developing de-
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sire to get more out of society thcrc
also is the increasing saliency of a
nationalistic alternative to thc sys-
tem. The general components are
militancy, self-determination, and
a desire to identify with similar op-
pressed people throughout the
world (who are not by accident
mostly colored people). This alter-
native is grounded in communalism
and finds its legitimacy from within
Afro-America and not outside of
it. Nationalism, in this context,
means total concern for the com-
munity of common experience, so
Afro-Amer ican Nat ional ism is
-erounded in the Black Experience.
Communalism, meaning self-help
cooperative efforts, is the ethic sup-
porting the new alternative.

These two major trends cannot
be viewed outside of the total con-
text of world events, especially
those events of particular relevance
to the Afro-Amer ican communi ty .
Thc military-industrial machine
of thc Wcstcrn powers is equally
cf lensivc and outragins in  Vietnanr
l rnr l  Sorr th Afr ica.  in  Santo Do-
nr i r r to  u l r t l  ( ihuna.  But  i t  scenrs
lpparcnt  that  pcoples can only
unite across the world in aspiring
for the same uniys153l5_peace,
fi'eedom, and justice-while focus-
ing their working activities on the
social ills as manifested at home. If
we are to reap a harvest of world
brotherhood, then each man must
first tend to his own garden. But
for each garden to have its true
meaning, the gardener must know
his historical role and his relation-



ship with all others working for the
same harvest.

The two trends are general social
sources of the cry for a Black Uni-
versity. While everyone is nrore or
less for such a thing as a univcrsity.
for some the quality of Blackncss
imbues the concept with polcnrical
emotional intensity and conccptual
ambigr.rity (or, in extremc cascs. of
rac ism).  This must  bc c lcarcd u; r
i f  the d ia loguc is  to  cont inuc.  ln
reference to a univcrsity, Blackncss
must mean at least thrcc things.

First, Blackness refers to the
Afro.American community as the
basic focus for the University. This
in no way compromises or limits its
universalistic orientation or its at-
tempts to contribute to human
progress: rather, it frees it to be
relevant in the face of an unmet
need reflecting the woeful limit of
human progress.

A second, and more controver-
sial point, considers the l imits
placed on participation in the Uni-
versity. Blackness does not cate-
gorically exclude all white people
from the University; it redefines the
standards for their participation
and the possibility for their in-
volvement. ln much the same waY
that independent African countrics
have attempted to redefine the pos-
sible role of the European, so in the
Black University the role of the
white man must be redelined and
carefully placed for the ntaximunr
good of all. Some white people will
be necessary for the immediate fu-
ture if for no other reason than the

I

black community's own shortage of
resources. But unconditional par-
ticipation wil l have to be ended.
The participation must be based on
a commitment to the goals and
aspirations of the Afro-American
community, and the white partici-
pant must possess the sacrificial
humility necessary for one histori-
cally and socially identif ied with
thc beast of Afro-American history
: rnd thc systcnr  of  oppression.

Last, Blackness is an affirmation
of an idcntity independent of the
historical human evils of modern
nation states. and is closely tied to
the emerging international identity
o[ man in his struggle for a better
life. Consider this revelation by
Brother Malcolm X when on his
pilgrimage to Mecca:

"That morning was when I first
began to reappraise the 'white

man.' It was when I f irst began
to perceive that 'white man' as
commonly used, means com-
plexion only secondarily; pri-
marily it described attitudes and
actions. In America, 'white

man' meant specific attitudes
and actions toward the black
man, and toward all other non-
white men. But in the Muslin
world, I had seen men with white
conrplexions were more genu-
incly brothcrly than anyone else
hird evcr bcen."

The rclations between people must
be allowed to grow and progress
without the limiting problem of the
national state. Who are we? Afro'
Americans, men of the world. WhY
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i trr '  wc ltcrc'.) Wc wcre scnt hcrc to
krve . \{ 'he rc :rrc wc toing'l 

' l irward

t l t c  co r r r r r r r r r r i t y  o f  l ovc ,  and  i f
s loppe r l  r r  e  rv i l l  corr t inuc "by any
n l c i l l l \  l l ( . ( ' ( . \ \ 1 i l v . "  bcc l t t t s c  wc  n rus t
( ' ( ) n l I t | i l ( . .

So  1111 ;1  11  l o r  J r r o l r l gue .  Wha t  i s
t l l ( .  l l l r (  k  I  r r i r  crs i ty  ic lca a l l  about?
\ \ ' h r r t  i u L ' i t s  g o a l s ?  A n d  w h a t
r r r i r : l r t  i t  l txrk  l ikc? The univers i tv
lircrrsirrg on thc particular needs of
I hc z\l 'ro-Anrcrican community wil l
l)c lr ccntcr of learning. But, ricog-
rrizing thc alternatives noted above
bv Nkrumah, it must be based on
irn cducational ideology grounded
in irn uncompromising goal of psy-
cholo{ical independence from the
()pprcss()r (and his oppressive sys_
tenr ), arrcl as much structural inde-
Ircrrtlcrrcc trs is nccessary not onlv
l r r  sr r rv ivc i r r  thc wor ld,  but  to  pros-
l)cr'. So, etlrrcirt ion must be defined
to sp1.(' i l1 thcsc purposes as most
l l l l l ) ( ) l  l i l t l l .

' l  
l r t .  . . \ ru t ' r  i c rn  ( t l .S .A . )  e th ic  o f

i r r r l i r  i r l r r ; r l i s r r r  i s  i r r c l u s i v c  o f  b o t h
l r l rs i r '  r r t . t ' r l s  t ' [  l l cn  ln t l  t l t c  cssence
o l  : r  s r x ' l r l  \ t \ l c .  / \ l l  l l l e n  i t r c .  t o
\ ( )n r ( '  ( ' r l ( . l t l .  s t ' l l  c t 'n lc rc t l .  I Ju t  to
br r i l t l  : r  soe i r l l  * r ' . r , , t )  l ) r ( )ccss  ( )n
s t ' l l  t ' t ' r r t t ' r ' c t lness  is  lo  l topc  l i r r  l r
l i l \ l  r  ) r ( l ( ' t  l l t r t r r r t l t  " i r r t t : r g 0 r t i s t i c
( ( x ) l ) r ' r . r l r o 1 1  "  l l r c  t l r r t r s t  ( ) f  t l t c
l ] l l r r ' I  l  r r r r t . r r i l \  r D t r s t  b c  l ( )  ( ) V c r -
( ( ) n t ( '  l l t r s  r t r l r l  l t .  s o c i i l l  r v t r r l i k c -
s l ; r l ( '  \ r r l l t  l l r r .  t . l l r i t .  o l '  c o r r r n t r r n a l -
t s r t r .  I  l r r s  r n t . . r r r s  l l l r l  i r r s t c a c l  r l f
I l o P i t t r l  l o r  s , r , , ' , , ,  l ) l ( ) 1 , 1 t ' s s  t l t r t l t r g h
l h c  i r r t l i v i t l r r ; r l  r r r t . r i l s  o l  i t s  s t r r d c n t s
or  f l rcu  l t . v  r1 r l r r  i  l r t l  i v i t l  r r : r  l s .  p rogrcss
is  t r l  bc  v ic r rc r l  l r s  l r  s t le i t r l  l ) r ( ) !cs \
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through which t l rc  conrrnuni ty  is
uplifted with the aid of its contritr-
ut tng people.  This then nrcans that
while students and faculty play u
very vital role, they are co-workcrs
alongside the equally important
others, e.g., the community organ-
izer .  the ar t is t .  the union organizcr .

Moreover, the goal of the uni-
versity must be one of service to
the community. The students, fac-
ulty, and administration of the
Black University must consider
t h e m s e l v e s  a s  s e r v a n t s  t o  t h e
broader Afro-American commu-
nity. Being a member of the Uni-
versity must be considered an
honor, but more important this
honor must be one involving re-
sponsibility to the total community
and not simply focusing on the "I-
made-it-becau se-I'm-smarter-than"
kind of thinking. Being servants,
status is not based on the academic
credentials university people create
for themselves; rather it is on the
extent to which the total commu-
nity is able to reap benefits from
the service provided.

The service of the Black Univer-
sity must not be one transmitted
through mass communication or
ritualistic ceremony but through a
concrete programmatic movement
toward liberation. The time whcn
the  A f ro -Amer i can  commun i t y
must be arms-length from its insti-
tutions of hieher education is ovcr.



The pimps, prostitutes, preachers,
and Ph.D.'s must find a common
bond to change themselves and
weave an organic unity as the basis
for liberation and a better life for
all.

These goals must redefine two
dangerously-pervasive pat terns
found among Afro-American fac-
ulty and students today. One of the
patterns is for education to be sim-
ply a process of acclimation and
adjustment to the white world. One
goes to a white school to rub shoul-
ders with them, "because, son, you
got to make a livin' out in their
world." Another pattern is tbe
play-culture of friendship cliques
and fraternity life. Whether it is
mimicry of whites (think of Fort
Lauderdale in the spring), or de-
fection based on hopelessness, we
must find the recipe for a revolu-
tionary discipline consistent with
our desire for immediate radical
change. A free man is also (and
must be) a responsible man, and
so must Afro-American students
and faculty be responsible to them-
selves by being responsible to the
Black community.

The values of the Black Univer-
sity must support the liberation
movement of Afro-Americans, op
pressed people around the world,
and all that prevents man from
leading the good life. We must find
a synthesis of efficient reason and
purposive compassion. The value
placed on scientific methods must
be joined by an equally important
value placed on empathy, i.e., sci-
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entific detachment must be limited
to method and technique, comple-
mented with involvement and com-
mitment. The students and faculty
must be evangelical in their social
roles and give new meaning to be-
ing a missionary for freedom. And
finally, the Black University must
impart to all who are associated
with it the strength to be alone. The
struggle against ignorance, just as
with the struggle of power, is one
within which the forces of good are
often small in nunrber and sparsely
placed. An Afro-American of the
Black University must have inner
strength, positive historical iden-
tity, and a vision of the good, for
only in having these traits will he
be able to stand up in a world dom-
inated by evil and be secure even
in being alone.

Among its many functions, the
trniversity is most concerned with
knowledge, both the accumulated
information and insights of human
history and the vision and process
of new discovery. And it is knowl-
edge about Afro.Americans that is
most lacking, or biased and wrong,
in all these respects. The Black
University is based on the funda-
m e n t a l  a s s u m p t i o n  t h a t  t h e
Afro-American community is, in
E. Franklin Frazier's words, "a lit-
tle social world," a human universe
heretofore misused or ignored bY
higher education. Consider these
autobiographical comments by Dr.
Du Bois:

"When I went South to Fisk, I
became a member of a closed

r t rc i l r l  .u r t , r r l ' r  r r i th  r i t cs  u r r t l  lov l r l -
l i t ' r .  r v i f l r  l r  h i s t o r y : u r r . l  t r  c , , r p . t
t l r t c  l t r l r t r t ' .  $ , i t l r : u l  l t r t  n n d
p l t i l o s o p l r l .
I t t t o  l l t r s  * u r l t l  l l c t r ; l t  w i t h  p r o -
r  i r r e  i : r l  (  n l l l l t \ i i l s n l .  A  n c w  l o y -
; r l t r  ; r r r r l  : r l l t ' r ' i l r r r c c  r c p l a c e d  m y
. . \ n r t ' r  i t ; r n r : n t :  h c n c c f o r t h  l  w a s
i t  \ ( ' ! ' t ( ) . "

l l r e  l l l ; r r ' k  I  l t i r c r s i t y  mus t  respond
t ' r ' t ' ; r t r r , . ' l r  to  just  these real i t ies
* l r i r ' l r  ucrc t rue for  Du Bois in
l f iSO. lntl cqually true for this
i r r t t l l ( ) r  i r r  thr -  I  960's .

-fhc 
knowledge of Afro-Ameri-

t 'rrns. just as with Africa, is yet to
he ltrl ly reclaimed. With the full
sto['rc ol University activit ies (re-
\ r ' iu 'ch,  te-aching,  e lc . ) ,  rev is ion is
rrucrlcrl to ssqg." for colored peo-
lrle s of' thc world their proper place
i r r  l r r r rn i rn h is tory.  This rev is ion of
t 't lrrcrrtional materials is a process
;rs  r r r r rch pol i t ica l  as i t  is  scholar ly .
\ \  i th  schol l r ly  work a text  ot
t  S . . \ .  l t is rorv can be wr i t ten,  but
, ,n l \  \ \ i th  pol i t ica l  in f luence wi l l  i t
l r 5  r r r ; r t l t '  ; r r i r i l ub le  by  ge t t i ng  i t
I ' r r l ' l r ' l r , , l  I ' l . r cc t l  i n  a  l i b ra rv .  o r
, t r l r r p 1 1 , l , r .  r ( ' \ ' ( ) ' ) n t c n d e d  r e a d i n S .
l l , , r r .  r t  r  r r r  t l r r .  P lg5gn t  i t  wou ld
l r t ' l r r o l ; . , 1 1  t , '  t l r i r r k  o f  t h r o w i n g
( ' \ ( ' r \ l l un l '  . r . r , l t .  l { r ' v i s i on  o f  x ' / t a t
/ \  t t t t l \ l  l r t  . r  l l r , t r , , r r 1 l r  i t l l t  6 t ' s V S t c - -
l l l , l l l (  . t l l r l  !  l t ' ( r l r l l t \  s C h ( ) l i t r S l t i p
l ' , r .  k , ' t l  I ' r  t l r ,  ( r ) n \ ' \ . l l ( . ( l  l t , r l i f i c l t l
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efforts of Afro-Anrcrican studcnts,
f i tcu l ty ,  and the cnt i re comnruni ty .

But ntore important (and nrclre
di f f icu l t ) .  there is  a nccd to f ind
new styles of scholarship, new
forms of knowledge. nerv ways of
knowing. These new developntents
must be consistent with what is to
be known, and have uti l i ty for the
liberation moventent. There must
be research on all aspects of the
Black Experience. research neces-
serri ly not l imited to traditional
scholarly disciplines. but open to
the demands of the subject. For
example, the "Blues" component of
Afro-American culture demands a
historian, musicologist, l i terary his-
torian, sociologist. etc. The soul of
a people must be reflected in the
results of the research as well as the
life style of the Black University.
We must be in search of the
' 'funky" sociologist, the "soulful"
polit ical scientist. and the Univer-
sity president who can "get down."

These are sonte of the necessary
ingredients of a Black University.
And while we can. at best, look to
the future for its full realization, it
is quite possible now to suggest a
structural outl ine that reflects these
fundamental assumptions about its
social and intellectual role. The
diagram (on pa-ee 12) suggests
three related colleges concerned
with distinct areas. though bound
together in the idea of the Univer-
sitr,. Each would be organized
around research, teaching, and
practice. For every part of the Uni-
l 'ersity comntunity there would be
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THE BI.ACK UilIVERSITY:
An Unfinished Design

:B,Ti
lfil:

Centers for lnternational Study
(Asia, Africa, Latin America)

lnternational Conference Center

7.

2.

an advisory board of comrnunity
representatives from all walks of
life, with the task of providing pol-
icy suggestions and guidelines. This
would insure the community of
ties to the specific parts of the
University.

As one enters the University he
will be faced with a variety of
degree programs and alternative

t 2

courses of study. It is quite clear
that the standard four-year collep
clegree meets only a partial need
for the Afro-American community.
But even the student entering the
College of Liberal Arts would have
to work at least a year in one or
more of the other two colleges in
order to meet the requirements for
graduation. The general principle

rrrir lrt well be that, to meet the
rrcctls ol ttxJay, the new programs
r',, i l l  lr irvc to take less time; but
lhosc set up to meet the needs of
l()nt()rr()w wil l have to take more
I  r l i l c .

, ' \s u national institution enga_qed
in rrctivit ies found nowhere else.
l lrc contponent colleges of the
li lrrck University would be of great
sclvicc to a wide variety of groups.
Scrvice professionals working with
.Afro-Americans face a challenge
srrpported by sparse research and
litt lc experience. The College of
Alro-American Studies, being a
ccntcr of innovation and discovery
concerning these problems, wil l
conduct special courses and train-
irrr programs so that students can
strpplcment their training and ex-
pcricnce with a concentrated pro-
snrnr. There is a desperate need for
socilrl workers, teachers, lawyers,
rkretors. psvchiatrists, efc. And the
:rrnrc kind of function is planned
lirr thc cntire University.

' l 'hcre 
also must be connected

ri it lr sLrch a University a set of cen-
Icrs ol lntcrnational Study. They
rr i l l  bc snrall centers specializing in
\ | t r ' t  i l ic  l r rcas in  order  that ,  to-
l t  t l r t ' r .  t l rcr  nt ight  const i tu te an in-
l (  r t t . r l t r ' t t i l l  I r t ( ) q r a n l  W i t h O U t  S g p e r -
l r t  r , r l l r  n l .  \ n t r '  t l r c  pccu l i a r  cha rac -
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posc of thc University community
and liberation movcment. Afro.
Americans are moving onto the in-
ternational scene and so must have
at their disposal a center where
such meetings can be held.

As stated at the beginning of this
discussion, there is no panacea
for the Afro-American liberation
movement, just as there can and
will be no monolithic orsaniza-
tional structure. But there ian be
operational unity around such con-
cepts as the Black University. The
first step in moving toward this
operational unity, moving toward
the Black University. is to begin a
creative and honest dialogue among
Afro-Americans. But more than
that, we need small bands of people
in positions to act, to make steps,
to be daring enough to risk failure
(or worse, irrelevance). It wil l only
be when these ideas can be referred
to in concrete terms that definitive
statements can be made, and the
concrete reality of the Black Uni-
versity must begin today.

One last thought. The Afro-
American community does not
possess unlimited resources with
which to carry on experiment after
experiment. Each of us who can
contribute to the Black University
must ask himself what he is doing
for it, what he is doing for this kind
of operational unity. I am calling
for all of the brothers and sisters in
"other" colleges and university set-
tings to come on home. And to
those at home, let us get this thing
together !  !
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